Communications and Engagement Plan
The Communications and Engagement (CE) Department connects people to the Ramsey-Washington Metro Watershed District's (RWMWD) mission by building awareness, fostering meaningful relationships, and inspiring stewardship of local water resources.

Protecting water resources requires more than infrastructure and regulation. Long-term success depends on an informed and engaged public that understands local water issues, values healthy ecosystems, and takes actions that support clean water. The CE Department works to cultivate this culture of stewardship by providing accessible information, creating opportunities for hands-on learning and participation, and building lasting partnerships throughout the watershed. We also use an Engagement Guide to coordinate program delivery to our internal stakeholders, increasing accountability, transparency, and public understanding of our program areas. 

Communications, education, and engagement are interconnected and reinforce one another. While communications build awareness and transparency, education fosters a deeper personal connection to our water, and engagement empowers residents and partners to actively protect it. Together, these efforts support the District's mission by strengthening public trust, encouraging stewardship behaviors, and ensuring community voices help inform District decisions.

This strategic plan provides a framework for the next five years of communications, education, and engagement work. It establishes long-term priorities while allowing flexibility to adapt communication methods, educational approaches, and engagement strategies as community needs, technology, and best practices evolve. At the completion of the plan in five years, staff will hire consultants to audit our communications and engagement program to assess strengths and areas for improvement before drafting a plan update for the remaining five years of the management plan cycle. 
VISION
Goal 1. Foster Behavior Change Through The Community Stewardship Pathway
Creating a Culture of Stewardship Defined: Fostering values, habits, and community norms around protecting and caring for our surface water resources.  
At the heart of this plan is the belief that stewardship develops over time, and through multiple interactions. The strategies outlined in this plan are designed to support individuals and communities at every stage of that stewardship journey, creating lasting relationships between people and the waters they depend on.

Awareness
Gain a basic awareness of watersheds, watershed districts, and watershed concepts.

Connection
Develop or deepen relationship and sense of connection to local waterbodies (lakes, ponds, streams, and wetlands).

Responsibility
Accept a role in protecting or maintaining the health of local waterbodies.

Action 
Adopt behaviors that benefit local waterbodies and their surrounding habitats. 

Stewardship
Individuals share information, advocate, volunteer, or all three. 

Goal 2 . Keep District communities informed, involved, and heard
RWMWD is committed to fostering transparent, two-way communication that keeps communities informed about District work, creates meaningful opportunities for participation, and ensures community perspectives help shape decisions. By building trust, encouraging engagement, and listening to our communities, the District strengthens partnerships and promotes stewardship of local water resources.

IMPLEMENTATION STRATEGY
Communications
Primary Stewardship Pathway Step: Awareness
Secondary Stewardship Pathway: Connection to ResponsibilityPriority Audiences
Residents are the primary audience of RWMWD communications. We recognize that resident audiences are varied in their values, needs, and barriers to receiving District communications. Communications audiences will be prioritized based on impact and awareness in all written plans. 
These audiences reported lower levels of awareness of Watershed Districts and RWMWD in the 2024 Community Survey:
· Residents under 30 
· Renters
· Residents who belong to historically underrepresented communities 

The following audiences have sustained or direct impact on local water quality:
· Lakeshore property owners
· Residents who live near completed, planned, or ongoing projects
· Businesses and business groups within District boundaries
· Community-based or faith-based organizations 


Objective: Increase the visibility of, and strengthen relationships with, the District among watershed residents and community members, particularly among communities with limited prior interaction. 

Website Improvement 
Strategy 1. A website that is accessible, user-friendly, mobile-optimized, and built to be a dynamic, public-facing communications tool 
Measurables:
· All website content, including documents, adheres to Web Content Accessibility Guidelines ( WCAG ) 2.2 AA guidelines 
· A  progress dashboard for the management plan and related plans
· A newsroom feature to highlight stories spotlighting RWMWD work in the media
· Plain language standards utilized across the site
Signage and Materials Improvement 	Comment by Tina Carstens: Are you including more here? Formatting to be similar to the other categories? 
Strategy 1. Compelling visual content. Use visual storytelling and creative interpretation to make complex watershed science more understandable, relatable, and memorable.
Measurable: Video and illustrated educational content library 
Strategy 2.  Written content that is easily accessible and understandable
Measurables:
· All educational and grant materials are available in the top four most used languages in the District.
· All public-facing materials adhere to plain language standards as outlined by the federal government

Social Media
Strategy 1: Utilize social media to drive audiences to our website and newsletters
Measurable: Website conversions from social media and other digital platforms

Strategy 2: Establish three pillars of content to create brand consistency:
· Pillar 1: “Behind the scenes”: Content that spotlights staff and makes Watershed Districts and our operations accessible for a public audience

· Pillar 2: Educational/How-to: Foster a culture of water stewardship through dynamic and approachable educational content. Create points of access to new practices for beginners

· Pillar 3: Action: Promote grants, volunteer opportunities, community events, encourage water-friendly behavior changes
Measurables:
· Number of people reached with social media posts
· Year-over-year 5% growth in social media followers for two or more channels

Media Relations Improvement Strategies 
Strategy 1.Utilize more local and hyperlocal media and social media spaces, such as community newspapers

Measurable: Year-over-year increase in local media and social media content.
Strategy 2. Establish thought leadership by developing media-trained experts for interviews or public events. 
Thought leadership defined: Thought leadership is the practice of establishing an organization or individual as a trusted, credible source of expertise and innovative ideas within their field.

Measurable: Deliver media training to one staff member from each department 


 Education 
Primary Stewardship Pathway Steps: Awareness to Connection
Secondary Stewardship Pathway Steps: Connection to Responsibility
Objective:  Sustain collaborative teacher partnerships, place-based learning, and water stewardship-focused service-learning opportunities in K–12 schools.
Strategy 1. Strengthen collaborative teacher partnerships
The foundation of RWMWD’s K–12 education program is the longstanding partnership between classroom teachers and watershed district staff. These collaborative relationships enable a flexible, responsive curriculum that meets student needs, provides meaningful place-based learning experiences, and connects youth to watershed concepts through hands-on outdoor stewardship and service-learning projects. To sustain and expand the success of this model, RWMWD will continue investing in teacher relationships, curriculum development, and ongoing collaboration that supports engaging, locally relevant environmental education.
Measurable: Teacher resource materials and support for classrooms not currently participating in the RWMWD K-12 in-classroom programming.
Strategy 2. Expand educational opportunities 
Increase educational offerings beyond the classroom by developing additional resources for teachers, creating seasonal learning opportunities for adults and teens, expanding the capacity to deliver programming and educational materials in multiple languages, and strengthening relationships with the families of participating students and the broader school community.
Measurables: 
· Print and digital materials in at least four languages and interpreter support at one or more events per year.
· Resource toolkit for K-12 educators
· Add 1-2 seasonal adult or teen programs
Strategy 3. Refine program evaluation and administrative systems
Strengthen program evaluation methods by identifying meaningful performance measures, improving data collection and reporting processes, and streamlining administrative tasks to support program effectiveness, continuous improvement, and informed decision-making.
Measurable: Annual in-person evaluation meetings with teachers

Strategy 4. Integrate creative expression into watershed education. Use art and creative practices to complement science-based learning and deepen participants' understanding of local water resources. 
Creative activities can encourage close observation, personal reflection, and multiple ways of knowing, helping participants develop meaningful connections to the places they live while making watershed education more accessible to audiences with diverse backgrounds, learning styles, and lived experiences.
Measurables: 
· Visual arts, writing, storytelling, music, and other creative practices are incorporated into educational programming. 
· Place-based learning experiences co-created with artists, arts organizations, libraries, schools, and cultural organizations
· Educational programs that invite participants to observe, interpret, and express their relationship with local water resources. 
· Opportunities for multilingual and multigenerational participation through creative engagement.

Engagement
Primary Stewardship Pathway Steps: Connection to Responsibility, Responsibility to Action, Action to Stewardship
Objective: A welcoming and inclusive environment at all RWMWD spaces and events
Strategy. Conduct RWMWD-hosted event improvements to maximize usability and enjoyment for residents and partners of all abilities
Measurables: 
· Post-event satisfaction
· Event attendance and participation
· Event partner satisfaction
· Accessibility policy and procedures for events 
· Enhance hybrid capabilities for public meetings and workshops. Use polls, surveys, and input-gathering software when needed.


Objective: Lasting and collaborative partnerships with municipalities and county staff, community-based organizations, higher education institutions, business groups, and cultural organizations

Strategy 1. Conduct one-to-one meetings with community leaders, community-based organizations in equity priority areas, and elected officials

Measurable: Number of one-to-one meetings completed by staff per year

Strategy 2. Co-create or co-design projects with community stakeholders from underrepresented groups
Measurables: 
· Number of sustained partnerships 
· Number of collaborative projects 
· Community partner satisfaction
Volunteer Management
RWMWD benefits from many longstanding volunteers, who make many of our events and education initiatives possible.

Objective: Develop an organization-wide volunteer management program that utilizes industry best practices to ensure all RWMWD volunteers and volunteer supervisors are well supported

Strategy 1. Develop a volunteer recruitment strategy that attracts a variety of skill sets, knowledge levels, and backgrounds.
Measurable: 
· Written volunteer recruitment strategy
· Volunteer position descriptions for all roles
· Volunteer postings on external websites and with community organizations

Strategy 2. Improve volunteer onboarding to ensure all RWMWD volunteers have basic knowledge about the District, our programs, and resources. 
Measurable: 
· Written onboarding and training procedures for all volunteer positions.
· All new volunteers in long term roles receive a general RWMWD training and onboarding 

Strategy 3. Maintain or increase volunteer retention. 
Measurable: Annual volunteer satisfaction survey

Strategy 4. Recognize volunteer contributions 
Measurable: Annual celebration and personalized, individualized recognition.

Strategy 5. Expand skilled volunteer opportunities through training opportunities or volunteer leadership roles.
Measurable: Yearly training opportunities and listed volunteer leader opportunities
Strategy 6. Track volunteer impact 
Measurable: Annual report of volunteer hours 
Community Advisory Committee
 The Community Advisory Committee (CAC)  strengthens our connections with the community through member representation from cities, businesses, organizations, and volunteer groups throughout the District, all of whom are dedicated to preserving and improving water resources. Community advisors assist the Board of Managers by providing input on District operations and planning, furthering public education and participation, and supporting event planning and implementation, among other activities. Historically, the CAC has been an active and involved committee with several longstanding members. 
Objective: A Community Advisory Committee that exemplifies its purpose outlined in state statute by operating as a dynamic and involved advisory body with members that reflect the wide range of backgrounds and perspectives in the District communities we serve. 

Strategy 1: Establish procedures and bylaws that allow for more representation, particularly in geographically assigned positions
Explore term limits for those who have served for over 10 years to encourage rotation in leadership and community representation. 
Measurable: CAC representation evolves as a reflection of the changing demographics, stakeholders, and community partnerships of the District communities

Strategy 2: Re-establishment of the advisory function of the committee 
Measurable:  Annual reviews of the proposed budget, annual workplans, annual reports, and action plans.

Strategy 3: Strengthen the Community Advisory Committee's role as a liaison between the District and the communities it serves.
Encourage members to build and maintain relationships with local governments, community organizations, and business groups. 
Measurable: Committee members will engage annually with one local elected official, environmental committee, business association, or community organization relevant to their appointed role.

Strategy 4: Evaluate CAC programs and subcommittees for overall effectiveness in meeting the program objective and implementation strategies listed above, and making recommendations for improvements where necessary. 

Measurables:
· CAC subcommittees will solely contain active members of the Community Advisory Committee to allow for efficiency and program consistency.
· CAC will explore evaluation measures and improvement goals for all projects and subcommittees
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