RAMSEY-WASHINGTON

METRO WATERSHED DISTRICT

Ramsey-Washington Metro Watershed District
Minutes of Special Board Workshop Meeting
April 2, 2025

The Special Workshop Meeting of April 2, 2025, was held at the District Office Board Room, 2665 Noel Drive, Little
Canada, Minnesota, at 5:00 p.m.

PRESENT: ABSENT:
Ben Karp, Vice President Val Eisele, President
Stephanie Wang, Treasurer Mark Gernes, Secretary

Gabi Grogan, Manager

ALSO PRESENT:

Staff: Consultants:
Tina Carstens, District Administrator Greg Williams, Barr Engineering
Paige Ahlborg, Assistant Administrator Brandon Barnes, Barr Engineering

1. CALL TO ORDER

The meeting was called to order by Vice President Karp at 5:00 p.m. The purpose of this special meeting was for the
Board of Managers to continue discussions from the February 24™,2025, special meeting regarding the upcoming
Watershed Management Plan update and the future goals of the District.

3. DISCUSSION OF PRIORITY ISSUES AND RWMWD ROLES

Greg Williams provided a recap of the discussion that took place at the February 24" Board workshop. Greg noted that
the discussions that took place at the February workshop were focused on resource concerns. Greg explained that
discussions at this meeting would focus on administrative topics. The Board members, Tina Carstens, Paige Ahlborg,
Greg Williams and Brandon Barnes continued discussions on the Watershed Management Plan update which included
program assessment and diversity, equity, inclusion and accessibility. The discussions included creating goals, assessing
progress, implementation, public outreach, and cost-benefit evaluation.

4, ADJOURN
The meeting was adjourned at 5:40pm.



