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Presenter
Presentation Notes
Like to provide you with a quick recap of 2019 Stewardship Grant Program and talk about the 2020 program.  




31 PROJECTS APPROVED
• Government: 4
• School: 1
• Churches: 2
• HOAs: 4
• Residential: 20
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31 cost share projects
A few more than the last 2 years
2 retrofit projects: Redeemer Lutheran Church in WBL (very interesting b/c these people always think their water goes to WBL.) and Cornerstone Montessori in St. Paul- need to finish in 2020 due to high water levels; Snail Lake
Projects installed were rain gardens or larger infiltration basins, shoreline restorations, or habitat restorations after buckthorn or other invasives were removed and also a lot of people interested in converting their turf grass into native plantings. I think we’ll see more of this through the state’s Lawns to Legumes program.
  1 porous driveway because they had no other option on their property.





2019 Project Allocation

LARGE SCALE

Habitat Restoration
50% Cost Share

$15,000 Max 5 $25,900

Shoreland Restoration 
(below 100 yr flood elevation 

w/ actively eroding banks)

100% Cost Share
$100,000 Max 2 $240,000

PRIORITY AREAS: 
Infiltration/Filtration

100% Cost Share
$100,000 Max 3 $341,000

NON-PRIORITY AREAS: 
Infiltration/Filtration

75% Cost Share
$50,000 Max 0 $0

HOMEOWNER Coverage Number of Projects Funds Allocated

Habitat Restoration
50% Cost Share

$15,000 Max 9 $24,564.65

Raingarden w/ hard surface 
drainage

75% Cost Share
$15,000 Max 9 $69,248

Shoreland Restoration
100% Cost Share

$15,000 Max 1 $12,000
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Presentation Notes
See on your budget status report: Almost $1mill allocated for projects, maintenance grant, engineering/consultant fees, public art and aquatic veg- although a big chunk of the shoreline resto budget is for Snail Lake and will be carried over to 2020.
A lot of smaller project applications received. 
You can see on the budget status update that we had two applications for aquatic veg harvesting. 




Total Spent: $5.3mill
Total Projects: 330
Average: $16,120/project
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Presentation Notes
This map shows # and distribution of projects since the stewardship grant program started in 2006
gives you a good idea of where projects have been installed
330 total projects completed from 2006-2019
$5.3 million spent (average $16,160/project)
BREAK DOWN BY CITY w/ dollar amounts on the next several slides



(Since 2013)
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Thanks to EEK for the graph help!



(Since 2013)
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MAP OF TARGETED RETROFITS/GRANT PROJECTS
- 27 Churches, schools, and commercial site projects installed since 2014.  
2020: a lot of potential projects to be constructed next summer that I’ll talk about in a couple slides.




2019 Stewardship Grant Inspections

57
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This year we were lucky to have Mary Fitzgerald as our inspector intern, and were able to hire her on fulltime to help us keep up with inspections on permit and cost share BMPs.  This is a breakdown of the cost share inspections she completed showing that we had mainly As, some Bs, and only a handful of Cs.  Thankfully she didn’t see any failing BMPs which shows our inspection program is working because the first few years we did inspections, there were quite a few that were failing.  
Mary will be putting together a more detailed presentation on her permit and cost share inspection findings to possibly present at an upcoming board meeting.



2019 Retrofits
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LARGE PARTERNSHIP PROJECTS:
Wakefield Park- City of Maplewood narrowed Frost Ave, we installed 2 large filtration basins in the park.  Plant in 2020
Aldrich: great partnership project, both will make a big impact on the TMDL for Wakefield Lake, 
although it’s not in our specific equity area, I think that is a big part of this project. They get a wide variety of users at the arena, area high school hockey teams and graduations, summer farmers market, household hazardous waste dropoff, various concerts, and it is also connect to the Ramsey Co family care center which provides temporary shelter for families in need so it’s a new audience seeing the work we do.
Planted spring 2020
Art work will be phase 2 once the county determines main entrance locations



Snail Lake Shoreline Restoration
• 25 property owners on board
• 57,750 square feet project area
• $300,000 estimated cost
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Snail Lake Shorelines- on hold until water levels go down.  
Had a big project meeting last summer to meet with all the homeowners.  They are all extremely appreciative of this opportunity and understand the water needs to go down to plant a successful project.  
Many have expanded their planting area to incorporate more upland areas as they accept this may be the new norm.  May be able to do some upland work next year in those with larger upland planting areas.




BMP Maintenance Program
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In Feb, we RFQ issued to 3 maintenance contractors for 2019-2020
Sites include all retrofit projects 2 years after installation and school sites for their lifetime
Touch up work at our Casey Lake neighborhood project: 1 spring clean up and inlet replacements that were damaged from plows and salt use
23 applicants for the maintenance grant 2018-2019, 
Expect to see more next year for the projects that were installed this summer
Very positive feedback about this program.  More projects went forward that may not otherwise have, and more people hired a contractor to do the maintenance which we recommend but don’t always see.




Master Water Steward Projects
• Intense training to become a Master Water Steward
• Must complete a capstone project- board has approved 100% 

coverage on an individual basis
• $47,000 in project costs for 2016-2019

• 8 projects
• $5,888 avg cost/project
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We started with the MWS program in 2016
Have 4-6 people go through it each year- combine capstone projects
Must complete 50 hours of volunteer work in the district
they are some of our most committed and active volunteers
Help w/ student plantings, help at waterfest & other events, host neighborhood parties on maintenance and installation





Summer 2020 Projects
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2020 is already proving to be a very busy year for our stewardship grant and targeted retrofit programs with several great projects on the horizon.
Equity Initiative: Eastside Boys & Girls Club off Ames Ave in St. Paul ($150,000), Target on Suburban Ave also Target NSP (about $1.5-$3mill)
Rough estimates for the Targets using a combination of tree trenches and underground storage (some rain gardens but space is limited): $5,000-$8,000.  
Leslie: in a large commercial parking lot setting (w/ room for RGs) annual cost per lb of TP removed $4,000-$6,000
If tree trenches are used, $6,000-$10,000 
Maplewood Mall- $9,000 for tree trenches, $6,000 for rain gardens
Church retrofits come in around $2,000-$9,000
These would be great projects to use opportunity fund, stormwater impact fund in which we have about $700K for each Target subwatershed and $30K for the Boys and Girls Club site, and possibly flood reduction dollars- board will see more of these in the spring as we prepare to go out for bid
Have had 2 meetings already with the stormwater group of Target.  Meet with other reps next month with the hope of completing designs this winter and early spring and go to bid for summer construction
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Keep Same as 2019 priority areas are the following based on TMDL/WRPP designations for impaired waters. 
Large scale projects in these areas currently eligible to receive 100% funding up to $100K

Impaired: Bennett Lake, Kohlman Creek, Kohlman Lake, Wakefield Lake, Battle Creek and Willow Creek Subwatersheds
at risk of becoming impaired: Shoreview Pond, Lake Emily, Lake Owasso, Round Lake (Little Canada), Beaver Lake, Battle Creek Lake, Carver Lake




Proposed 2020 Stewardship Grant Coverage
Homeowner Coverage

Habitat Restoration and rain garden 
w/o hard surface drainage

50% Cost Share
$15,000 Max

Rain garden w/hard surface 
drainage, pervious pavement, green 

roof

75% Cost Share
$15,000 Max

Master Water Steward Project 100% Cost Share
$15,000 Max

Shoreland Restoration 100% Cost Share
$15,000 Max

Commercial, School, Government, Church, 
Associations, etc. Coverage

Habitat Restoration 50% Cost Share
$15,000 Max

Shoreland Restoration (below 100-year flood elevation 
w/actively eroding banks)

100% Cost Share
$100,000 Max

Priority Area Projects 100% Cost Share
$100,000 Max

Non-Priority Area Projects 75% Cost Share
$50,000 Max

Public Art 50% Cost Share
Max up to Board Discretion

Aquatic Veg Harvest/LVMP Development 50% Cost Share
$15,000 Max

Maintenance 50% Cost Share
$5,000 Max for 5 Years
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Recommend keeping same coverage amounts:
Maintain aquatic veg harvesting, maintenance grants, additional funding for projects in equity initiative, groundwater and flood control priority areas.

*Projects located within RWMWD priority subwatersheds, flood reduction, groundwater recharge, and certain demographic areas may be eligible for additional funding. Contact us with your project location to determine maximum coverage amount.
*residential projects can also come into request more funding as a variance request option if they are doing things such as combining phases, combining property owners, or taking runoff from multiple properties



Approve 2020 Stewardship Grant 
Program

Board Action Items
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Presentation Notes
See “Action Items” on board memo
Approve priority areas, coverage amounts, and continuation of maintenance, equity initiative, MWS, and aquatic plant harvesting grants.



Questions?
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